
This expansive omnichannel partnership with Pivot Bio 
displays the journey from a relatively new brand launching  
a new product to one of the most well-known brands  
in biologicals. 

farmjournal.com

Journey from  
awareness to buy-in

Challenge

A Smarter Product Launch. Use customer and 
industry insights to build a unique go-to-market 
strategy. Use an integrated mix of engaging 
touchpoints to drive awareness and customer 
acquisition through the voice of a trusted journalist 
and real-life Pivot Bio customer, Andrew McCrea.



Omnichannel  
Campaign Increased 
Product Awareness  
from 7% to 64% 

farmjournal.com

Solution

Developed customer and prospect maps based on Farm 
Journal’s Trusted Intelligence platform and conducted 
qualitative and quantitative research to develop audience 
insights and creative inputs. Developed several creative 
approaches through Farm Journal Studios, including original 
creative platforms with Andrew McCrea as host, and deployed 
an omnimedia promotional approach, including print, 
broadcast, digital and programmatic activations.

Outcome

Over two years, product awareness increased among the 
target audience from 7% to 64%. By the end of year three, 
15% of all customer acquisitions were attributable to  
Farm Journal executions.

1 2 3 4 5

This year, I’ve 
conducted my 

own on-farm trial of Pivot 
Bio PROVEN™.  I had heard 

about the product, which has 
nitrogen-producing microbes that 
attach to the corn’s root system 
and produce nitrogen throughout 
the growing season. The opportu-
nity to have a constant source of 
nitrogen was something I wanted 
to try for myself.

Ernie Sanders, vice president of 
product development for Pivot 
Bio, helped me with setting up 
the trial and came to our farm 
during the growing season to see 
how our corn was performing. 
While there, Sanders explained 
how Pivot Bio PROVEN™ works: 
“It takes nitrogen out of the air, 
and through the use of a bacteria, 
it makes ammonia. That bacteria 
lives on the roots of corn and it 
feeds that ammonia to the corn 
plant.” This process provides a 
constant source of nitrogen for 
the plant during the growing  
season, no matter the weather.

We conducted three trials on 
our farm. The entire test plot (all 

three trial conditions) received 
125 pounds of anhydrous ammo-
nia last fall. For the first trial, we 
planted corn with no other inputs. 
Second, we planted corn with 
seven gallons per acre of 10-34-0 
starter fertilizer, in-furrow (which 
our neighbor planted for us as 
I do not have the equipment to 
apply in-furrow fertilizer). Finally, 
we had the third trial using  
Pivot Bio PROVEN™, which  
was applied in-furrow with the  
10-34-0 starter fertilizer.  

Sanders makes many stops  
across the country each year to 
go into the fields of farmers using 
Pivot Bio PROVEN™. One of those 
stops was at our farm, where we 
went into the test plots in late 
July to evaluate the crop. His 
evaluation was invaluable since 
he had seen so many other fields 
throughout the country that were 
using the product.

From the road, you might not  
be able to tell much difference 
between the plots. However, 
when Sanders and I stepped into 
the field and took samples from 
each plot, we saw a contrast 
between trials that he said was 
common across fields he had 
viewed this year.

We first measured stalk height. 
The untreated stalks averaged 
98 inches in height and the stalks 
with Pivot Bio PROVEN™ mea-
sured 105 inches. Sanders noted 

There’s another interesting obser- 
vation in the corn treated with 
Pivot Bio PROVEN™. According 
to Sanders, “We have tillering in 
about four out of seven plants 
in the Pivot Bio PROVEN™ plot. I 
didn’t see any tillering at all in the 
untreated.” In our comparison, 
just over half of the corn plants 
with Pivot Bio PROVEN™ showed 
tillering. In the plot that had 
starter fertilizer but no Pivot Bio 
PROVEN™, there were about  
30% of the plants showing tiller-
ing. In the untreated plot, there 
was no tillering.

As Sanders explained, “Tillering 
in corn is a really positive thing. 
It shows good nutrition in that 
V6 to V12 window. That’s also  
a really good sign.” All of this 
visual evidence should point to  
increased yields at harvest time. 
I am looking forward to seeing 
the difference and sharing  
those results.

Sanders said that using Pivot 
Bio PROVEN™ is not just about 
achieving higher yields. It’s also 
about better management of the 
nitrogen applied to the corn crop. 

Some corn growers who used 
Pivot Bio PROVEN™ in previ-

this is common in the fields he has 
seen. “We’re seeing a consistently 
taller plant. The stalk diameter  
is also bigger,” he said. Both 
factors should show the plant is 
healthier and has the capability  
of producing more corn.

Perhaps the biggest indicator of 
plant health was what we noticed 
at the bottom of the plant.  
Sanders pointed out, “We’re 
starting to see some firing and 
dying off of these lower leaves. 
The plant starts to cannibalize 
all of the nutrients in these lower 
leaves and shoves it all up into 
the ear so it can improve yield.”  

The firing on the lower leaves was 
consistent across the plants in 
the untreated plot. However, the 
plants in the Pivot Bio PROVEN™ 
plot showed little, if any, firing.  
A few plants had yellowing at  
the tips of bottom leaves, far 
different than the plants in the 
adjacent untreated plot.  

“We’ve seen this pretty consis-
tently too, where it stays green 
longer: it stays healthier longer, 
and you don’t lose those lower 
leaves as quickly,” Sanders said 
of the corn treated with Pivot Bio 
PROVEN™.  “You’re making a big-
ger factory [in the corn 
plant] to give you 
the chance for 
better yields.”

ous years reduced the amount of 
synthetic fertilizer used on their 
crops, allowing them to achieve 
the same or better yields while 
reducing the cost of nitrogen. 
Others used Pivot Bio PROVEN™ 
in addition to the nitrogen they 
already applied and found a yield 
increase that more than paid for 
the product. 

We, like other growers who  
have used Pivot Bio PROVEN™, 
will need to evaluate how the 
product best fits into our over-
all nutrient management plan, 
and what makes the most sense 
economically. As we have moved 
through the season this year, 
I’ve kept in mind a quote from 
Kevin Poppel, who farms in Blue 
Earth County, Minnesota. He said, 
“We’ve had an opportunity to 
test a lot of different products 
from many different companies  
and this product [Pivot Bio 
PROVEN™] is by far, over the last 
five years, the largest net return 
on investment that we’ve seen.”  

So far, our test has shown visible 
results in the field. We’re now 
ready to collect harvest data and 
see how Pivot Bio PROVEN™ best 
fits into our plans for 2021.

“You’re making a 
bigger factory [in 
the corn plant] to 
give you the chance 
for better yields.”
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Learn more about  
“The nitrogen  

that stays put,  
weather or not.”Text PROVEN  

to 31313 or visit  
agweb.com/article 

/pivot-bio.

(Editor’s Note: This is 
third in a series of articles 

on the corn test plots planted 
by Andrew McCrea in early May 

at his northwest Missouri farm. In 
his own words, McCrea gives an 
overview of his crops’ progress.)

I took this photo 
two months after the 

test plot was planted 
with Pivot Bio PROVEN™. 

Note the corn is beginning  
to tassel.

In early May, I planted test plots on my farm in northwest Missouri. 
Pivot Bio PROVEN™ was added to one of those test plots.

Ernie Sanders (left) of Pivot Bio stopped  
by my farm in late July to record the  
positive differences of the corn planted with  
Pivot Bio PROVEN™ vs. the other test plots  
without the nitrogen product. 

For 2020, I 
conducted 

my own on-farm trial 
of Pivot Bio PROVEN® at 

my northwest Missouri farm. 
I had heard about the product, 
which has nitrogen-producing 
microbes that attach to the 
corn’s root system and produce 
nitrogen throughout the growing 
season. The opportunity to have 
a constant source of nitrogen 
was something I wanted to try 
for myself.  

This year, we planted three trials. 
The entire test plot (all three trial 
conditions) received 125 pounds 
of anhydrous ammonia last fall. 
For the first trial, we planted corn 
with no other inputs. Second, we 
planted corn with seven gallons  
per acre of 10-34-0 starter 
fertilizer, in-furrow (which our 
neighbor planted for us, as I do 
not have the equipment to apply 
in-furrow fertilizer). Finally, we 
have the third trial using Pivot 
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Bio PROVEN®, 
which was applied 

in-furrow with the  
10-34-0 starter fertilizer. 

 The corn was planted on  
May 9 and harvested on Oct. 13.  
Overall, we had a very good 
growing season with timely rains 
and moderate temperatures. 
However, we did have a severe 
storm hit our area just three days 
after we planted this field. The 
downpour was one of the worst 
I’ve ever seen with water going 
over the tops of terraces in places 
we had never experienced. That 
deluge did negatively impact our 
crop in some places.  

What were the results of the 
trial? I saw that the Pivot Bio 
PROVEN® plot outperformed 
the other two tests. The yield 
advantage averaged about five 
bushels per acre over the trial 
with starter fertilizer. The Pivot 
Bio PROVEN® trial outperformed 
the plot without starter fertilizer 
by an average of 15-20 bushels 
per acre.

What do those results mean to 
me, and how will they impact 
future decisions? I noticed there 
was some yield advantage with 
Pivot Bio PROVEN®. More testing 
on our farm in 2021 will provide 
another set of data to get a bet-
ter idea of the yield advantage 
and return on investment. I’m 

days after corn planting impacted 
those fields with dry fertilizer. 

 We also noticed a significant 
yield difference in the fields 
treated with a fungicide. I would 
estimate the yield difference 
amounted to at least 15 bushels 
more per acre where we used 
fungicide. We have consistently 
found fungicide applications  
to provide a good return  
on investment.

How do these results impact our 
decisions for 2021? I would like 
to do a more extensive trial of 
Pivot Bio PROVEN®. One of the 
challenges we have is our planter 
is not equipped to apply starter  

fertilizer. Pivot Bio PROVEN® 
is applied with the starter. This 
means we have to hire someone 
to plant those trials. 

I’m very interested in new  
products from Pivot Bio that  
are in the works and would 
not require the equipment 
needed to apply starter 
fertilizer. This would 
allow us to try the 
product on more 
acres. It’s 

also interested to see the yield 
data from other university field 
trials with Pivot Bio PROVEN®.

One of the best indicators of the 
corn plant’s health and eventual 
yield came during the summer 
when we evaluated the plot. The 
most significant indicator I found 
was evidence of tillering in each 
plot. The Pivot Bio PROVEN® 
trial showed tillering in just over 
half of the corn plants. I noticed 
about 30% tillering in the starter 
fertilizer trial. There was little to 
no tillering in the trial without 
starter fertilizer. The amount of 
tillering seems to have directly 
translated to the yield advantage 
we saw in the corn. 

Our summer evaluations also 
showed taller plants with less 
firing in the Pivot Bio PROVEN® 
field trials. The differences were 
slight but noticeable. I believe 
all of these summer indicators 
impacted the yields we found at 
harvest. The plants were able to 
perform at a higher level for a 
longer period, which gave them 
a chance to grow more bushels 
of corn. 

There are a couple of other notes 
I would share about our corn this 
year. We found the corn with 
anhydrous ammonia significantly 
outperformed fields in which dry 
fertilizer was applied instead.  
We have used both types of 
nitrogen in the past without 
much difference in yields. 
However, this year we 
believe the strong 
storm that hit our 
farm just a few 

important to note Pivot Bio does 
have a program to assist with 
the costs of adding the appli-
cation equipment if producers 
are interested in using Pivot Bio 
PROVEN® with starter fertilizer. I 
should also note you don’t have 
to use the starter fertilizer with 
Pivot Bio PROVEN®. Some corn 
producers apply only the Pivot  
Bio PROVEN® through their 
planter equipment.

This year’s results show it is 
clearly worth the time for our 
farm to look more at the product 
and further evaluate the yield 
boost and return on investment.  
I am very interested in the oppor-
tunities Pivot Bio PROVEN® holds  
for producers.

Having a constant and sure 
source of nitrogen throughout 
the growing season may impact 
some other decisions we make 
with our fertilizer inputs as well. 
Overall, we experienced very 
good corn yields this year. It was 
great to be able to try a new 

product and see how Pivot 
Bio PROVEN® might work 

well in our operation  
in the future.

PIVOT BIO PROVEN®  
THE RESULTS

by Andrew McCrea 
Farmer/rancher and  
Farm Journal TV  
and radio personality  
and A Master  
Storyteller

(Editor’s note: This is the fourth and final in a  
series of articles on the corn test plots planted  
by Andrew McCrea at his Missouri farm. In his  
own words, McCrea gives an assessment  
of the recently completed harvest.)

“The plants were able to perform at a higher 
level for a longer period, which gave them 
a chance to grow more bushels of corn.”


