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Regenerative ag begins with 
farmer. 

So do we. 
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Only 1 percent of Americans farm, but 99 percent of 
Americans seem to have opinions about farming and 
food. 

The world’s most efficient and productive agriculture 
ecosystem has come with environmental trade-offs: 
Air, Water, Climate, and Biodiversity.

Food and fuel companies, investors, conservation 
stakeholders, and policymakers are driving change 
starting at the farm level. The food, fuel, and fiber 
industries—which are American farmers’ 
customers—are responding with high-impact goals. 

Carbon Insets 

Climate-Smart 
Commodities

Traceability

Carbon 
Intensity 

Science-Based 
Targets

Corporate 
goals of 
hundreds of 
millions of 
regenerative 
acres. 

Climate-Neutral 
Animal Protein 

EU Farm to 
Fork Policies

Nature Based 
Targets 

Change is underway. 
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Endless Priorities to Sort Through, 
Navigate, and Decide

Regenerative Ag
is One of a Mountain 
of Decisions Farmers 
Make Daily

Yield vs. Expense 
Management

Machinery
& Technology 

Seeds & Genetics

Animal Health

Extreme Weather

Marketing 
Choices

Family Expectations

Capital & Insurance

Succession 
Planning

Labor 
Shortages
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In this battle against
the status quo, how do

you breakthrough?
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Not everyone can be an early adopters.
In fact, the majority are not. 
 
▪ Decades of scientific advancement and investments in technical 

assistance. 
▪ Thousands of test plots and pilot programs. 
▪ Years of innovative financial incentives and new market 

development.  
▪ Unlikely collaborations and innovative supply chain 

collaborations.  

And the early adopters rose to the challenge, demonstrating the 
potential of regenerative agriculture in pockets across the country. 
 
But now is the time to scale. The expectations are so much higher, 
with unprecedented corporate commitments, historic levels of federal 
investment, and policy-makers and regulators paying attention.  

These stakes are high.

INNOVATOR
S

EARLY 
ADOPTERS

EARLY 
MAJORITY

LATE 
MAJORITY

LAGGARD
S

2.5
%

13.5
%

34
%

34
%

16
%

For regenerative agriculture – what got us 
to the current adoption levels won’t get us 
to our goal. 
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How can agricultural change-makers 
achieve accelerate progress in today’s 

noisy environment?



Accelerating progress starts 
by understanding that farms, 
acres, and animals don’t 
make decisions.
People do.



The Human Dimensions of 
Change unlocks regenerative 
agriculture at scale. 

Farmers aren't a monolith.
But too often, they're treated as such. 

Just like no two farms are alike, neither are 
farmers all the same. They each have their own:

▪ Thoughts
▪ Perspectives
▪ Motivations 
▪ Goals 
▪ Interests 
▪ Core drivers

Data makes knowing these 
nuances possible.
Intelligence is putting this 
information to work. 



The adoption of a new regenerative agriculture 
practice is the result of a decision-making 
journey… a lagging indicator of progress 

By measuring these Human Dimensions of 
Change, we can accelerate the progress 
leading up to a change on the ground.

We track 4 leading indicators for change over time. 

The Human Dimensions of Change: 

Agriculture’s leading 
indicators of progress
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Introducing

Through our work, we have demonstrated that applying the 
Human Dimensions of Change to regenerative agriculture: 

▪ Connects with farmers where they – as individuals – 
are on their journey 

▪ Reaches beyond the early adopters to the wide array of 
producers required to scale

▪ Makes every dollar spent on climate-smart agriculture 
more effective and have more impact. 

We are Agronomists. Data scientists. 
Strategists. Engagement experts. 
Conservationists. Farmers. Ranchers. 
Change-makers. 
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Trusted Advisors to Regenerative Agriculture
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The Largest Database in U.S. Agriculture 
Drives Informed Strategy

And more…

And more…

Government and Industry
Data Sources

Farm Journal Omnichannel Brands
20 Million Monthly Interactions
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Add caption

Regenerative ag 
programs have big 
challenges to overcome. 
“What worked with early adopters isn’t working now.”

 “I don’t know where to find farmers who are most 
ready to adopt regenerative practices.”

“There is a lot competition in my area, I don’t know 
how to ensure my program is competitive.”

“I see a lot of interest, but growers aren’t enrolling.” 

“I have tight budgets, and don’t know what will drive 
the most impact.” 

“How can I tell if my investments are making
a difference?” 
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The most powerful sustainability tools today are high 
quality predictive intelligence and an understanding 

of what motivates producers to change.

Set smart supply 
chain goals

Pinpoint the people most 
receptive to your message, 
product, or solution

Design effective 
change 
strategies

Visualize the people and 
places that make up your  
supply chain, and their 
decision drivers

Understand Ag 
Producers

Understand what motivates 
the people at the heart of 
ag to change 

Demonstrating 
Impact 

Showing progress with 
sustainability investments is 
paramount. And stakeholders 
are expecting measurable 
change. 



15farmjournal.comfarmjournal.com 15

Trust In Food Change-Maker Solution Portfolio

Identify priority 
geographies

Visualize counties and 
regions that are the most 
likely to help meet your 
strategic priorities

Find those most 
ready to change

Segment producers by 
readiness, and the support 
they most need

Track the leading indicators 
of change along with key 
operational practice changes

Demonstrate 
change over time

Understand the 
producers in your 
supply chain

Gain insight into how 
priority producers think, 
feel, and make decisions

Execute with  
Human Dimensions 
insight 

Get actionable strategies to 
drive your engagement, 
and measure your change 
over time

Partner with like-minded 
leaders in the public and 
private sector to create 
demand and demonstrate 
change through collective 
action 

Build a Market for 
Regenerative Ag
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Identify priority 
geographies: 
Supply Shed Profile 

Solution Snapshot

Understand the unique 
composition and needs of 
producers in your supply shed, 
and how they compare to others. 

Key Question:

▪ What do I need to know about the farmers in my supply shed? 

How Farm Journal Helps:

▪ With Farm Journal’s unique data set on millions of ag decision-makers plus advanced data modeling, we zoom 
into your supply shed and create a custom profile of the producers within it

What You Get:

▪ Profile of producers in custom geography including: 

▪ Operational information 

▪ Attitudes and values

▪ Engagement guidance on influencers, topics, channels

▪ Sustainability readiness scores 

▪ If desired, comparison of producers in different regions 
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Find those most 
ready to change… 
and monitor change 
over time: 
Sustainability 
Readiness Index

Solution Snapshot

Track movement in readiness 
over time within the same group 
of farmers, demonstrating 
impact on the leading indicators 
of change.

Key Question:

▪ How can I track change over time? 

How Farm Journal Helps:

▪ Every 6 months, Farm Journal updates Sustainability Readiness scores for cohorts of 
producers, and tracks change over time 

What You Get:

▪ Index scores and segmentation of sustainability readiness tracked every 6 months, with 
analysis of what has changed, what has not, and strategic recommendations for what to focus 
on for highest impact 
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Demonstrate 
change over time: 
Non-observable 
data sets 

Solution Snapshot

Track change in producer 
practices that canʼt be seen 
by satellites. Key Question:

▪ How can I track change over time? 

How Farm Journal Helps:

▪ Combining our industry leading first party data set with sophisticated data science models, we can track changes in practices 
that can’t be see by satellites

What You Get:

▪ Baseline data + year over year change: 

▪ Implementation of grazing management plans

▪ Penetration of advanced efficiency fertilizers

▪ Use of sustainable feed additives including methane inhibitors

▪ Rotational grazing and use of grazing management plans

▪ Advanced beef and dairy cattle genetics
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Understand the 
producers in your 
supply chain: 
Producer Profiles

Solution Snapshot

Insights into your ideal 
audience, their needs, 
behavior, and motivations when 
you need to understand what 
drives them to change. Key Question:

▪ What do I need to know about my ideal audience?

How Farm Journal Helps:

▪ Farm Journal’s unique data and expertise in ag audiences drives deep understanding into the human dimensions 
of change to arm you with the data you need to maximize your impact and influence with your target group

What You Get:

▪ Custom identification of your ideal target audience, including: 

▪ Operational information, including geographic concentrations 

▪ Attitudes and values

▪ Engagement guidance on influencers, topics, channels
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Understand 
Producers: 
Regenerative 
Personas

Solution Snapshot

On demand persona profiles on 
high priority topics relevant to 
regenerative agriculture 

Available Profiles today… and the list is growing! 
▪ Tech Savvy Farmer 

▪ Carbon Market Curious Producer 

▪ Regenerative Rancher 

▪ Ranchers with Written Grazing Mgmt Plans 

▪ Next Gen Farmer (under ag 45) 

▪ Regen Ready Cotton Grower 

▪ Biological inclined Farmer 
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Execute with Human 
Dimensions insight: 
Human Dimensions 
of Change Playbook

Solution Snapshot

Get in-depth insights into the 
human dimensions of change 
and strategic advice on how to 
accelerate voluntary engagement 
with regenerative ag programs.

Key Question:

▪ How do I accelerate the voluntary engagement with regenerative ag programs? 

How Farm Journal Helps:

▪ In depth data driven profiles combined with expert behavioral insights provide clear guidance 
on how to develop compelling messages, incentives and outreach that deliver measurable 
increases in adoption 

What You Get:

▪ Comprehensive analysis of your audience’s attitudes, beliefs, behaviors, and motivations

▪ Strategic plan for what messages to use and how to activate them to connect with your 
audience
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Showcase your 
solutions: 
collective action 
partnership 
programs 

Solution Snapshot

Public-private partnerships that 
aggregate resources and 
expertise to deliver measurable 
change, across a shared set of 
partners.

Key Question:

▪ How can I leverage my resources and know-how together with likeminded public and private 
sector partners? 

How Farm Journal Helps:

▪ Administering 3 public-private partnership programs focused on delivering producer-led 
change in key geographies, applying the Human Dimensions of Change tools 

What You Get:

▪ Influence over, and involvement in, turnkey change programming 

▪ Access to proprietary Human Dimensions Intelligence 

▪ Results measured in producers engaged, readiness improved, acres impacted, and stories shared 

▪ Learnings and opportunity to support Trust In Food’s $40M USDA Climate-Smart Commodities 
Partnership Program 
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Partner with Trust In Food, 
Starting with Producers

Regenerative 
Producer 
Persona 
Profiles 

Sustainability 
Readiness 
Index Scores

Longitudinal 
change 
tracking over 
time 

Human 
Dimensions 
Playbooks 

Turnkey 
collective 
action 
partnership 
programs 

Put a deep understanding of what producers 
want and need to work for your regenerative 
agriculture change programs.

Supply Shed 
Snapshots


